ASTD Global Network SA -   “State of the Industry”  Research survey on Training and Development in South Africa (2011)
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This survey is the eighth in an annual series of research projects conducted by the ASTD Global Network SA and UNISA to collect information about the Training and Organisational Development situation in Southern Africa. Results will be used to provide corporate training / HR practitioners, the providers of training and HR consultants with useful data regarding current practices and trends. Results will also be used to facilitate benchmarking and the promotion of “best practices” in South Africa and to engage in comparative studies in the global Training and Development arena. 

Please complete as fully as possible. Please do not attempt to provide the “right” answers. We need an accurate reflection of the “State of the Industry”, flaws and all. 

All information will be kept strictly confidential and at no stage will your company name or your personal name be linked to the survey results. NO information will be supplied to ANY third party or authority as a separate entity. Please use the opportunity to voice your opinions. For any question related to confidentiality or application of the information supplied by you, please contact Associate Prof Melanie Bushney on +27 (012) 429 3748 mbushney@unisa.ac.za (Room 4-43, AJH Van der Walt Building, UNISA, PO Box 392, UNISA 0003, Pretoria South Africa)

This is an excellent opportunity to contribute to a valuable ongoing research project. Please return the questionnaire to the student directly who will be required to submit this questionnaire as part of his or her assignment to UNISA.
Respondent profile (Confidential)
	Your name (Confidential):


	Company name (Confidential):


	Q1 Industry Sector: 



	Q2  Sector Education Training Authority (SETA):


	Q3 Business Unit name:


	Q4 Your position (e.g. Assistant HR Manager)



	Q5 How many years of experience do you have specifically in the HR or Training field?

	Q6 Your Highest Qualifications :



	Q7 Do you act as the SDF (Skills Development Facilitator for your company/organisation?
	Yes
	No

	Telephone (          )  

 
	Fax     (         )  

	E-mail : 


	Cellphone      (        )  

	Postal Code :                                           Province:


	Q8 Number of employees in company 2011:



	Q9 Percentage of employees trained in 2010 (1/4 2010 – 31/3/ 2011)

	%

	Q10 Total amount spent on training per annum (1/4/2010-31/3 2011) 


	R

	Q11 Total amount of payroll 2010
          (1/4 2010 – 31/3 2011)


	R
	Confidential

	Q12   % of payroll spent on training in 2010 (1/4/2010-31/3 2011)
	           %

	Q13 Estimated average amount of money spent on training per employee during 2010
	

	Q14 Number of employees per training staff member (e.g. 150)
	

	Q15 Total number of training hours per employee during 2010
	


Q16 Opportunities in the Professional Development of HR and Training Practitioners

Please indicate below which of the stated opportunities for development will make a noticeable difference to YOUR abilities as a professional HR or Training practitioner.

	Opportunity
	Yes
	No

	16.1 Training in Business Financial Skills
	
	

	16.2  Training in the principles of Knowledge Management and Learning Organisations
	
	

	16.3  Training in Information Technology principles applicable to the effective functioning of an HR or Training Department
	
	

	16.4  Training in Measurements and Reporting e.g. Return on Investment, cost of employee turnover etc. 
	
	

	16.5  Training in Strategic Business Management
	
	

	16.6  Training in Performance Improvement techniques
	
	

	16.7  Training in Project Management skills
	
	

	16.8  Training in Internal Consultancy skills
	
	

	16.9  Training for HR personnel in Customer Service skills (Internal) 
	
	


Information Sources and Knowledge Management

Q17- Q23 Please answer the following yes/no questions/statements by ticking the appropriate block

	
	
	Yes 
	No

	Q17
	Does your company have a dedicated library/knowledge resource center accessible to all employees?
	
	

	Q18
	Does your company have a policy of buying management related books on a regular basis to be distributed amongst managerial staff?
	
	

	Q19
	Are you generally interested in reading about new HR or training related products / services which are introduced to the market?
	
	

	Q20
	Human Resources is seen as a Strategic Partner in our organisation 
	
	

	Q21
	The Human Resources Department plays an active role in Knowledge management initiatives 
	
	

	Q22
	Would you participate in an active and useful database of case studies and best practices for HR and Training in South Africa?
	
	

	Q23
	Has your company embarked on any formal Knowledge Management initiatives? 
	
	


eHRM (Computer-based HR Systems)

Q24 Does your company have a computerized HRIS (Human Resources Information System) in place? This system can be for ANY part or parts of the complete HR function e.g. payroll only 

	Yes
	
	No
	


Q25 If yes, what brand name e.g. Peoplesoft, SAP  

______________________________________________________________________________________

Q26 What functions are presently provided by the HRIS system used in your company?

Please Tick all that apply

	26.1  Leave Administration
	
	26.9  Performance Management 
	

	26.2  Employee Benefits Administration
	
	26.10  Training Management
	

	26.3  Employment Equity 
	
	26.11  Succession planning
	

	26.4  Recruitment
	
	26.12  Knowledge Management
	

	26.5  Payroll
	
	26.13  Strategic Analysis
	

	26.6  Learner Management System
	
	26.14  Management Evaluation
	

	26.7 E-Learning delivery
	
	26.15  Other (Specify…

                                                  )
	

	26.8  Skills Development 
	
	
	


Electronic Learning (e-learning)
Q27 Are you considering using e-learning now or in the future? Tick one only in the blank block provided.
                    27.1                            27.2                             27.3                            27.4                          27.5  
	We are using
	
	Working on strategy
	
	Piloting e-learning
	
	Will Not use
	
	Not sure
	


Q28 If your company is presently using e-learning or technology based learning, please indicate for what subject fields.

	Subject field
	Yes
	No

	28.1  IT & Computer Skills
	
	

	28.2  Soft Skills e.g. stress, diversity
	
	

	28.3  Technical Skills e.g. operator
	
	

	28.4  Industry Specific e.g. Insurance (please specify…

                                            )
	
	

	28.5  Managerial
	
	

	28.6  Other (Please specify… 

                                             )
	
	


Skills and Training Initiatives
Q29 Please indicate what training methods are used to deliver training in your company. Use a percentage indicator. The total should add up to 100%

	Delivery Method
	%
	Example

	29.1 Traditional instructor-led or classroom courses
	
	60%

	29.2 CD Rom
	
	0

	29.3 Videotape
	
	0

	29.4 E-Learning Courses
	
	15%

	29.5 Text based e.g. self –study manuals without any other supplementary form of instruction: 
	
	5

	29.6 Blended learning (A mix of learning technologies)
	
	20

	29.7 Satellite Broadcast
	
	0

	29.8 Other (Specify….                                                                                          )
	
	0


Q30 Outsourcing of training – please indicate by using a percentage indicator, which portion of the employee training in your company is outsourced to external providers for design AND / OR delivery.

	
	Delivered by Inside Staff
	Designed by Inside staff
	Delivered by outside service provider
	Designed by outside service provider

	% of Courses
	
	
	
	


                                        30.1                          30.2                         30.3                         30.4
Q31 Please indicate which of the following methods you use in your needs analysis process to establish training needs: (Please tick all that apply)

	Needs Analysis Method
	Tick for YES

	31.1   Questionnaires
	

	31.2   Focus Groups
	

	31.3   Performance Management Data
	

	31.4   Interviews
	

	31.5   Customer Complaints
	

	31.6   Other
	

	31.7   None
	


Q32 Please indicate which types of training are generally available to employees in your company and indicate the importance of these training interventions. Use the following scale to indicate level of importance:

	Level of importance to our company

	5
	Critically important

	4
	Very important

	3
	Important

	2
	Somewhat important

	1
	Unimportant


	Training Type
	Provided in your company?

Tick for yes. Blank for no
	Importance Level in your company

See scale above

	32.1  Employee induction
	
	

	32.2  Leadership/Management
	
	

	32.3  Computer/IT Skills
	
	

	32.4  Aids Awareness
	
	

	32.5  Financial Skills
	
	

	32.6  Sexual Harassment
	
	

	32.7  Foreign/ Other Language
	
	

	32.8  Product Knowledge
	
	

	32.9  Outplacement/Retirement
	
	

	32.10  Safety
	
	

	32.11  ABET –All levels
	
	

	32.12  Business/Technical Writing
	
	

	32.13  Time Management
	
	

	32.14  Strategic Planning
	
	

	32.15  New Equipment Operation
	
	

	32.16  Process/Quality Improvement
	
	

	32.17  Change Management
	
	

	32.18  Problem Solving and Decision Making
	
	

	32.19  Presentation Skills
	
	

	32.20  Basic Life/work Skills
	
	

	32.21  Professional Development
	
	

	32.22  Train-the-Trainer
	
	

	32.23  Creativity
	
	

	32.24  Performance Management
	
	

	32.25  Wellness
	
	

	32.26  Recruiting and selection
	
	

	32.27  Team Building
	
	

	32.28  Diversity
	
	

	32.29  Ethics
	
	

	32.30  Teamworking
	
	

	32.31  Self-directed Learning Skills
	
	

	32.32  Learnerships
	
	

	32.33  Customer Service
	
	

	32.34  Project management
	
	

	32.35  Mentoring/coaching
	
	

	32.36  Other (Specify)
	
	


Training evaluation and measurement
Q33 Training Evaluation Methods - please tick all the training evaluation methods utilised by your company to determine the effectiveness of training/learning interventions and indicate the estimated percentage of training courses evaluated at the different levels.
	Evaluation Level
	Percentage of training courses evaluated up to this level
	Tick if used

	33.1  Reaction  (Kirkpatrick Level 1)
	
	

	33.2 Learning  (Kirkpatrick Level 2)
	
	

	33.3 Behaviour (Kirkpatrick Level 3)
	
	

	33.4 Results  (Kirkpatrick Level 4)
	
	

	33.5 ROI process (financial value of training)
	
	

	33.6 Other (Specify…                                                       )
	
	


Q34 Return on Investment (ROI) measurement process for training in your organisation: If you use a ROI process, please indicate tick where appropriate. 

	ROI Component
	YES

	34.1  We calculate ALL the input costs of training programmes
	

	34.2  We do pre- and post-assessments of training programmes to enable us to calculate the ROI
	

	34.3  Our Training Reports to Management include ROI figures
	

	34.4  We calculate the financial value ROI for training programmes
	

	34.5  We ask Training Providers to supply us with ROI data or information on their Training programmes 
	

	34.6  We use specific Software to assist in the ROI process
	

	34.7  We use ROI data when compiling Training Budgets for the following year.
	

	34.8  Our Training Staff have formal training in ROI processes
	


Training and Organisational Development Trends

Q35 Each of the following issues has been identified as a trend in training and development. Please read each issue and provide your level of agreement with this issue as a trend in T&D. Also, to the right of that response, indicate the relative importance of the trend to your company.

Scales to be used: 

	Level of Agreement with the Trend
	
	Level of importance to our company

	5
	Strongly agree
	
	5
	Critically important

	4
	Agree
	
	4
	Very important

	3
	Neither agree or disagree
	
	3
	Important

	2
	Disagree
	
	2
	Somewhat important

	1
	Strongly disagree
	
	1
	Unimportant

	Q
	Trend
	Level of agreement
	Level of importance

	35.1
	The application of technology to training is developing rapidly. (e-learning etc.)
	
	

	35.2
	Government is more involved in the training and development process.


	
	

	35.3
	Training is being managed in a proactive way.


	
	

	35.4
	Training is linked to the strategic direction of the organisation.


	
	

	35.5
	The training and development function is becoming separated from the human resource function.
	
	

	35.6
	Training is shifting to a performance improvement role.


	
	

	35.7
	Training staff and line management are forming partnerships to achieve common goals.
	
	

	35.8
	Training and Development staff members have formal preparation in the field.
	
	

	35.9
	Knowledge Management is becoming an important responsibility.
	
	

	35.10
	Key managers are taking more active roles in the training and development process.
	
	

	35.11
	More training and development managers have a business or operations management background.
	
	

	35.12
	Systematic evaluation processes measure the success of training.


	
	

	35.13
	The learning organisation concept is being adopted.


	
	

	35.14
	Measuring the return on investment in training is growing in use.


	
	

	35.15
	On‑the‑job training is more structured and formalised.


	
	

	35.16
	Training costs are monitored more accurately and are used in a variety of ways to manage resources and demonstrate accountability.
	
	

	35.17
	More training is outsourced to contractors.


	
	

	35.18
	The role and importance of training are increasing.


	
	

	35.19
	Training and development is more client‑focused.


	
	

	35.20
	Training and development functions are converting to a profit center concept.
	
	

	35.21
	Organisations are actively involved in learnerships.
	
	

	35.22
	Organisations provide appropriate learner support strategies.
	
	


Q36

Do you have a mentoring or coaching programme in your organisation?

	Yes
	
	No
	


Q37

How effective is your mentoring or coaching programme?

                  37.1                             37.2                              37.3                           37.4                            37.5

	Ineffec-tive or little impact
	
	Effec-tive to a certain extent
	
	Effec-tive
	
	Very effec-tive
	
	Not sure
	


Q38

Do you have a formal talent management strategy in your organisation?

	Yes
	
	No
	


Q39

How effective is your talent management strategy?

                  39.1                             39.2                              39.3                           39.4                            39.5

	Ineffec-tive or little impact
	
	Effec-tive to a certain extent
	
	Effec-tive
	
	Very effec-tive
	
	Not sure
	


Q40 Sector skills development
Please indicate your current level of satisfaction with the service you get from your Sector Education and Training Authority (SETA). Tick the appropriate block.
                  40.1                             40.2                              40.3                           40.4                            40.5
	Very dissatis-fied
	
	Dissa-tisfied
	
	Satis-fied
	
	Very satisfied
	
	Not sure
	


Q41 What other comments do you have about the Training and Organisational Development industry or other related topics that should be researched / investigated? (You can even add a separate sheet of paper)

All contributions will be treated as valuable information.

	


Q42 Who completes the WSP form in your organisation? Provide only the job title(s) of the person(s) involved in completing the form itself.
Q43 Which aspects or items in the WSP form do you think should be excluded from the form? 

Q44 Which aspects or items do you think should be added to the WSP form, which are excluded at the moment?
Q45 How long does it take to complete the WSP form? Be specific e.g. three months 

Q46 Do you think the process to complete the WSP form is streamlined and it is a smooth process to complete the WSP form?  Give reasons for your answer.

End of Questionnaire

Thank you for your valuable time and co-operation.

Name of student who gave this questionnaire to you:   _____________________________________

Telephone number of student:   _______________________________________________________
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